Thinking empowerment first,
to achieve a sustainable
bottom-line
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Diversity Empowerment, through the guidance of the
codes of good practice, encourages and inspires
business to proactively and altruistically adopt and
champion transformation strategies aimed at delivering
sustainable youth and skills development projects.

“Reimagining B-BBEE as a

transformative profit & purpose
instrument is the equivalent of impact
investing — in your bottom line and
in your community and country.”

Shauneen Procter
Partner: Idea Engineers,
Co-founder: ReimagineSA Impact Incubator
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OPPORTUNITIES FOR BUSINESS

Customised workforce solutions.

Technologically operated and cost effective 70-Seater inbound and outbound contact
centre, manned by previously unemployed youth and people living with disabilities.
Long term B-BBEE compliance solutions at all levels using our Incubators as part of
our solutions.

Champion and sponsorship of youth skills development projects.

Contribute to the building of self-sustainable micro-communities.

Become part of a dynamic ecosystem of empowered corporates, social enterprises,
SMEs, communities and individuals.

Highly competitive pricing.



OPPORTUNITIES FOR YOUTH OPPORTUNITIES

e  Skills development / accredited and non-accredited training.

e  Placements of youth with a focus on people living with disability and previously disadvantaged persons
e Develop talent, skills and career within the various subsidiaries

e  Sponsored stipend

e  Re-absorption into sponsors’ main workforce.
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OPPORTUNITIES FOR SME’S
AND SOCIAL ENTERPRISES

No overheads

e Guaranteed workforce and support
® Access to and affiliation with sponsoring corporates

e On-going training, support, PR, marketing and more
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OUR APPROACH

Assist companies in identifying the transformation practices they already have in place, in order to build on.

* Provide customised transformation and skills development solutions that not only address compliance issues

but are truly impactful and transformational.

Incubation of industry-specific SMEs for the training of unemployed youth as per client spec.
Provide advisory, facilitation, implementation and management services of adopted transformation and

empowerment strategies; giving clients time and space to “run business as usual”.
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There are three distinct focus areas contained in this element, and our solutions can be summarized accordingly:

Procurement:

e Supplier-detailed analysis, to establish supplier compliance levels; identify key problem areas
and potential for development of new suppliers.

e Supplier liaison through meetings and workshops.

e Supplier sourcing

“People cannot be reduced fo a tool that powers economies; we need fo start including
communifies as active participants that can and will grow our world economies.”

Luvuyo Madasa
Executive Director: ReimagineSA
Co-Founder: ReimagineSA Impact Incubator
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Enterprise and Supplier Development
Planning and development of enterprise development initiatives is most successful

after conducting a procurement analysis. Some of the solutions include:

Business Incubation: Support to suppliers already in the supply chain:
Diversity Empowerment developed a detailed Normally identified during the procurement analysis phase and support,
phased approach to ensure that SMEs are may be in the form of:

developed successfully. We do not encourage e  Mentoring and Coaching

a straight-forward “donation” approach as e  Skills Development and internal training

was the norm in the past. e  Funding

However, we identify the need for supplier- e  Marketing / PR / Comms

development for our clients own supply chain, We aim to maximise as much of our clients existing infrastructure and
with the objective that after incubation, the support that is available, to ensure that the cost of compliance does not
beneficiary will become our client’s service exceed the objective.

provider.
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Diversity Financial — Retirement benefit

e Diversity on call - Contact centre,

inbound and outbound

counselling, retirement fund death benefit
investigations, retirement fund member tracing,
<@ Diversity Innovation Campus - Entrepreneurial retirement fund advice & accreditation against
Nl and development centre — accredited and non- financial sector charter goals
accredited training
G SOScall24 - Incident management
:i.;‘ Divers.,ity Peop.|es So|.u’rions - .
Recruitment with a difference @ Diversity IT

Our incubators are strategically located close to Wits and UJ, which gives students the opportunity to use our
facilities to enhance and develop ideas or innovations and stress-test them cost effectively, at their minimal-viable-

products stage and get them market-ready, while they complete their formal education.
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The company that keeps us...

We deliver services across
a large scope of industries,
and our clients range from
very small SMME entities up

to large multinationals.

&

Reimagine( |SA

Diversity Empowerment is an impact
partner of ReimagineSA PBO
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